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Afterschool C Education™

What Does Intentional
Programming Mean




National 215t CCLC Focus

Afterschool Centers on Education™

Enhance state efforts to improve student

academic achievement & overall development.
* Provide Academic Enrichment Opportunities

e Design Services & Activities to Complement the
Traditional School Day

* Be a Literacy & Educational
Resource for Families
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b
TEA’s Goal:

All students WI|| graduate prepared to !

enter college and/or the workforce.




Intentionality in 7 Steps

Seven Step Process:

Step 1: Complete Needs Assessment.

Step 2: Complete Asset Inventory.

Step 3: Map Needs to Assets.

Step 4: Analyze gaps between needs that do not have assets.
Step 5: Develop strategies to eliminate gaps.

Step 6: Match developed strategies to TEA/Campus objectives.

Step 7: Align proposed activities to matched strategies.
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Step One: Needs Assessment

Afterschool Centers on Education™

TYPE TARGET
NEED {Activity, Materials, INFORMATION SOURCE PRIORITY NOTES
Staffing, etc.) {Campus / Community)
Homework Assistance Activity Campus Improvement Plan Campus High {EXAMPLE)

-
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Step Two: Asset Inventory

Afterschool Centers on Education™

Literature Critigues

Local Librarian

5355-231-5555

ASSET Type SOURCE Type
ASSET (Activity, Materials, SOURCE {'“d:;fa“t?(';n“sﬁ:‘e“’ CONTACT NOTES
Staffing, Facility, etc.) Environmental, ete )
Storytelling, Creative Writing, Activity Mr. Joe Bojangles, individual Mr. Joe Bojangles (EXAMPLE)
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Steps Three to Five:

™

Afterschool Centers on Education™

MAPPING PROCESS

B

NEEDS ASSESSMENTS RESULTS RESULTS
COMMUNITY |l—sl COMMUNITY COMMUNITY ETTT
. NEEDS LIST ASSETS LIST
. ———
1 L | cAMPUS1,2;3 CAMPUS1,2,3 i
MRS 7| NEEDS LIST ><: ASSETS LIST i cAMPUSA
CAMPUS1 * CAMPUS1

RESULTS
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Final Step

STRATEGY ACTIVITY Name ACTIVITY Description
ITEM #
A book club where participants
1 (EXAMPLE) not only read books but bring

Stories Come To Life

the books to life through
drama and graphic design

Academic

ESL/ELP

™

Afterschool Centers on Education™

5th
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Review

Seven Step Process:

Step 1: Complete Needs Assessment.

Step 2: Complete Asset Inventory.

Step 3: Map Needs to Assets.

Step 4: Analyze gaps between needs that do not have assets.
Step 5: Develop strategies to eliminate gaps.

Step 6: Match developed strategies to TEA/Campus objectives.

Step 7: Align proposed activities to matched strategies.
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